AUDIT COMMITTEE

Terms of Reference

1. Authority and Responsibility

1.1 The Audit Committee is accountable to the Board of Management of Moray College and is authorised to assess the adequacy and effectiveness of the Colleges internal control systems.

1.2 The responsibilities of the Audit Committee are to monitor and make recommendations in the areas of finance and management arising from audits undertaken by College management, internal and external audit.  

1.3 Ensure the College systems operate in an efficient, effective and economical manner that promotes full compliance with guidance and regulations governing the Further and Higher Education Sectors.

1.4 Ensure the College systems provide value for money in the provision of services and purchasing.

1.5 To review and advise on the provision of internal and external audit services.
2 Membership

2.1 The Committee should comprise at least three lay members appointed by the Board.  The experience of the members should preferably but not exclusively cover the areas of finance, accounting or auditing and risk management.

2.2 In order not to jeopardise, or to be perceived to jeopardise, the Audit Committee’s objectivity or independence, members should not have executive responsibility for the management of the College or its finances, or be a member of the Finance & General Purposes Committee.  The Chair of the Board should not normally be a member.

2.3 The Committee may co-opt non-executive members who are not members of the Board, and who have particular relevant experience or expertise.  Co-opted members may not be appointed to be Convenor of the Committee or attend Board meetings but their status in other respects will be equivalent to full Board members.

2.4 The Board will appoint the Convener of the Committee.

2.5 The Convenor of the Committee should attend Finance & General Purpose Committee meetings, to ensure that matters concerning the Audit Committee are given appropriate weight and to inform future meetings of the Audit Committee.

3 Proceedings

3.1 The Committee should meet at least three times a year and the timing and content should meet the requirements and schedule of the Board meetings.
3.2 Internal auditors will normally be invited to attend meetings.  The Principal and other staff may be invited, given the areas of responsibility under discussion.

3.3 The external auditor should attend, as a minimum, any meetings where relevant matters are being considered such as planned audit coverage, the audit report on the financial statements and the audit management letter.

3.4 Both internal and external auditors have a right of access at any time to the Convenor of the Committee, and also the right to ask the Convenor to convene a meeting if either deems it necessary.  They also have the right to ask for such meeting to be in closed session.

3.5 Internal and external auditors will meet with the Audit Committee once per year in private without any College executive in attendance.

3.6 The Clerk to the Board of Management will act as Secretary to the Committee.  S/he will be responsible for establishing and maintaining effective mechanisms to inform the Committee of relevant reports and other publications that impact on the Committee’s work.

3.7 At all meetings, the quorum shall be at least one third of the total number of its members, subject to a minimum of three where the substantive membership is five or more, or two where it is less than five.

4 Annual Report

4.1 The Committee will provide an annual report to the Board of Management, encompassing:

4.1.1 Administrative matters, including:

· Membership details, including changes in membership and chairmanship

· Frequency of meetings and attendance
4.1.2 Internal audit, including:

· Annual report by the internal auditor to the Audit Committee

· Review of internal audit’s scope and effectiveness

· Following year’s proposed internal audit plan

4.1.3 External audit, including:

· Scope

· Consideration of the College’s Annual Financial Statement

· Consideration of auditor’s opinion on the College’s Annual Financial Statement

· Review of the external auditor’s management letter including management responses to recommendations

4.1.4 Value for Money assessments

4.1.5 Other matters, including:

Financial and control systems development

Fraud and irregularity

This revision by Board: December 2010
1
Next revision December 2013

