MORAY COLLEGE

BOARD OF MANAGEMENT

CHAIR’S COMMITTEE

Terms of Reference

1. Authority

The Chair’s Committee is accountable to the Board of Management and is authorised on its behalf to:

· Deal with urgent business which cannot wait for a scheduled Board meeting and which cannot be deferred for the length of time necessary to convene an extra-ordinary meeting of the Board.

· In the short term, and where necessary, accelerate the implementation of policy by avoiding the delays encountered during normal Committee procedures.

Notwithstanding the above, the following issues always require the attention and approval of the full Board of Management:
· The approval of the Strategic and Operational Plans

· The approval of the College Budget and its Revisions

· The approval of the Annual Accounts

· The approval of the Annual Audit Plan

· The approval of the Annual Audit Report

· The making, alteration, or revocation of Standing Orders or the Scheme of Delegation

2. Membership

Membership of the Chair’s Committee shall comprise the Chair of the Board, the Vice Chair, Convenors of Finance & General Purposes, Audit, Staffing and Building Committees, and the Principal.

3. Proceedings

The Clerk to the Board of Management will attend the meetings and be responsible for ensuring that the meetings are conducted in accordance with Standing Orders.

At all meetings, the quorum shall be at least one third of the total number of its members, subject to a minimum of three where the substantive membership is five or more, or two where it is less than five.
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