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F.05.5.4


BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday 27th September 2005

at 2.30pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)
Dr W Haston

(Vice Chair)

Mr J Manson



Mr M Devenney
(Principal)
In attendance:  
Mr F Hutcheon
(Acting Head of Finance)

Mr W Duncan

(College Secretary)




Mrs A Perry

(Minute Secretary)

Prior to the commencement of the meeting, members of the Committee had been invited to attend a presentation by a representative from UHI Millennium Institute on working towards Taught Degree Awarding Powers (TDAP)

	
	
	ACTION
	DATE

	F.05.3.1
	Resignations 
	
	

	1.1
	The Committee noted the resignation of Mr Johnston.  Mr Campbell requested that the Committee’s grateful thanks should be conveyed to Mr Johnston for his 3½ years service on the Committee and his over all contribution to the workings of the Board.  
	Mr Duncan 
	For noting

	
	
	
	

	1.2
	Appointments
	
	

	
	Mr Duncan advised that 5 applicants to join the Board would be interviewed by the Nominations Committee on 1st November.
	
	

	
	
	
	

	F.05.3.2
	Apologies for absence
	
	

	2.1
	Apologies were received from Dr MacLeod and Ms Weir, the Student Representative. 
	
	

	
	
	
	

	F.05.3.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.05.3.4
	Minutes of Meeting held on 7 June 2005
	
	

	4.1
	Acceptance of the minute was proposed by Dr Haston and seconded by Mr Manson.
	
	


	
	
	ACTION
	DATE

	F.05.3.5
	Action Sheet and Matters Arising from Meeting held on 7 June 2005
	
	

	5.1
	5.1 VAT Calculations:  Mr Campbell indicated that a convenient opportunity has not yet arisen for he and Mr Hutcheon to meet to discuss this matter.  Mr Hutcheon pointed out that there would be a verbal update on the matter later on the agenda.
	
	

	
	
	
	

	5.2
	5.3 Rural Colleges Benchmarking (Support):  Mr Duncan advised that the Value for Money Group’s initial report had gone before the Audit Committee and undertook to circulate the final report to the Finance Committee once it becomes available.
	Mrs Perry
	For noting

	
	
	
	

	5.3
	6.6 College funds/Student Support:  Mr Hutcheon confirmed that there had been no call on College funds from Student Support.  
	
	

	
	
	
	

	5.4
	7.2 Building sub-Committee minutes – Moray Task Force Strategy:  Mr Duncan advised that following his request for formal minutes of the Task Force meetings, he was informed that no formal minutes were available.  Mr Devenney indicated that he had learned at the most recent meeting of the Local Economic Forum that the professional Task Force Manager has been appointed and an early draft of the initiatives is expected shortly.  Mr Campbell requested that it should be considered by the full Board on 11th October.
	Mrs Perry
	For noting



	
	
	
	

	F.05.3.6 
	Building sub-Committee minutes of meeting 23 August 2005
	
	

	6.1
	Mr Manson stated that the most significant issue discussed by the Committee was the instructing of a feasibility study into the long-term usefulness of the College’s listed buildings, taking into account the possibility of having a new Reception facility.  2 firms have visited the College and made their initial submissions.  The Building Committee will hear their presentations on 20th October.  Mr Duncan indicated that full funding to cover the fees of the feasibility study is expected to come from the Funding Council.    
	
	


	
	
	ACTION
	DATE

	6.2
	Mr Manson advised that the Committee also considered the College’s energy use.  That matter is being progressed by Doug Hartley (Estates Officer).  The indication is there will be at least a 10% fuel saving achieved by having fitted the fuel saving devices to all the oil and gas fired boilers.  
	
	

	
	
	
	

	F.05.3.11
	Reserved Minutes of meeting held on 7 June 2005
	
	

	11.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.05.3.12
	Reserved Action Sheet and Matters Arising from Meeting held on 7 June 2005
	
	

	12.1-12.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.05.3.13
	Reserved Building sub-Committee minutes of meeting held on 23 August 2005
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.05.3.14
	Year-End issues (i) Draft Annual Accounts, (ii) SSAP 24 Pension Provision & (iii) FRS 17
	
	

	14.1-14.17
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.05.3.15
	Term Facilities
	
	

	15.1-15.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.05.3.7
	Budget 2005-06 
	
	

	7.1
	Mr Hutcheon indicated that all budget holders are aware of their Budgets.  He added that the College has recently bought licenses that will role out devolved user read-only access to budget holders.  Mr Campbell requested that George Cowie be invited to attend the next meeting of the Committee to give a presentation on the state of External Income Generation.
	Mr Cowie

6/12/05


	For noting

	
	
	
	

	F.05.3.8
	Funding (i) Estates – Accommodation/Equipment
	
	

	8.1
	The Committee noted that the College had received £338k from SFEFC and £118.5k from SHEFC via UHI Millennium Institute for Estates, Equipment and ICT funding.  Mr Duncan indicated that the monies are being spent as per the spend profile from both Funding Councils.  This will be reported back through the Building sub-Committee.  
	
	

	
	
	ACTION
	DATE

	8.2
	Funding (ii) Financial Security Funding
	
	

	
	The Committee noted that the College had received £103k from SFEFC for Financial Security Funding. Mr Duncan advised that this must be used for one-off purposes consistent with the College’s strategic priorities.  £7k has already been spent on the software licenses that will give budget holders regular, direct access to their Budgets.  Proposals for spending the remainder will come before the next meeting of the Committee.  
	Mr Devenney &

Mr Hutcheon
	6/12/05

	
	
	
	

	F.05.3.9
	VAT issues
	
	

	9.1
	Mr Hutcheon indicated there are 2 issues concerning VAT.  The first is the Lennartz principle:  the mechanism for recovering input VAT on construction costs.  The College currently has a claim to Customs & Excise for £86k that remains outstanding.  The second issue is the denominator used for partial exemption calculations:  whether or not Grant-in-Aid should go into the denominator.  If it were taken into account, the effect on Moray College would be a reduction of about £20k per annum on recoverable VAT from £60k down to £40k.  Proposals were submitted to Customs & Excise and a response is still awaited.  
	Mr Hutcheon 

Update
	6/12/05

	
	
	
	

	F.05.3.10
	Actuarial Review
	
	

	10.1
	Mr Campbell pointed out that this matter had already been covered during reserved discussions on the draft Annual Accounts.
	
	

	
	
	
	

	F.05.3.16
	Date of next meeting – Tuesday, 6th December, 2005 at 2pm
	
	

	
	
	
	

	
	(The meeting closed at 5.20pm)
	
	


PAGE  
2
Finance & GP meeting

27th September, 2005

AP


