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F.06.6.4

BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday 6th June 2006

at 2.00pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)
Dr R MacLeod

(Chair)

Mr J Manson



Mr M Devenney
(Principal)

Ms C Clerk

In attendance:  
Dr J Hutt

(Vice-Chair)

Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(College Secretary)




Mrs A Perry

(Minute Secretary)

Mr Campbell indicated that he wished to alter the order of the agenda and deal with items F.06.3.8/9 & 10 after “Reserved Items” to allow time to focus on agenda item F.06.3.14, the Financial Forecast Return (FFR).   He added that he wished to add a Reserved A.O.C.B. item, Partnership Working.  He apologised to the members of the Committee on behalf of the management for the late delivery of the papers and indicated that, as a result, he had not in fact had the opportunity to study them in as much detail as he would have liked, especially the FFR.

	
	
	ACTION
	DATE

	F.06.3.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.06.3.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Dr Brown.
	
	

	
	
	
	

	F.06.3.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	Mr Duncan observed that the members of staff would have an interest in the FFR.
	
	


	
	
	ACTION
	DATE

	F.06.3.4
	Minutes of Meeting held on 18 April 2006
	
	

	4.1
	Mrs Perry was requested to alter “Open Learning Centre” to “Learndirect Centre” at paragraph 5.6 on page 3, and correct the typo at the last line of paragraph 8,1 on page 6.  Subject to those amendments, acceptance of the minutes was proposed by Mr Devenney and seconded by Dr Hutt.
	Mrs Perry
	Done

	
	
	
	

	F.06.3.5
	Action Sheet and Matters Arising from Meeting held on 18 April 2006
	
	

	5.1
	5.1 VAT Calculations:  Mr Hutcheon reported that there has still been no response from Her Majesty’s Revenue & Customs.
	Mr Hutcheon 
	Update 

Sep 06

	
	
	
	

	5.2
	5.6 External Income Generation – Learning Centre Analysis:  Mr Devenney pointed out that Mrs Perry had forwarded to the Committee the minutes of the first 2 meetings of the “Community-based Provision Working Group”, and stated that imagination has been applied to possible course provision at the Learning Centres.  He predicted that there will be a big difference in the curriculum on offer as a result of the Group’s efforts, and was hopeful that this would prove to be a turning point for the Learning Centres.  He added that the Group will meet again before the end of the session and undertook to advise the Committee on the position of early enrolments in due course.
	Mr Devenney
	For noting

	
	
	
	

	5.3
	9.1 Pensions:  Following a discussion raised by Professor Hill at the recent Roles & Responsibilities meeting, Mr Campbell confirmed with Mr Hutcheon that the College and Board members have no latent liability with regard to the two College pension schemes.  Mr Hutcheon pointed out that both funds are administered in line with legislation and that he was not aware of any such latent liability, and if there were any issues the administrators would pick up on them and alert their members.
	
	


	
	
	ACTION
	DATE

	F.06.3.6 
	Management Accounts for April 2006
	
	

	6.1
	Mr Hutcheon pointed out that the financial outturn position has deteriorated since March when the outturn was predicted to be a surplus of £289k, to £256k.  He highlighted the 2 main reasons for this:

(i) A credit note has been issued to Motherwell College in respect of preliminary set-up costs deemed non-recoverable; and

(ii) Although the “Gateway to Work” contract is now up and running in the Programme Centre Aberdeen (PCA), the base referrals from JobCentre Plus have been much less than anticipated.  

Mr Hutcheon advised that Mr Cowie is doing everything possible to resolve the PCA difficulties, and pointed out that the monthly fixed cost of running the Centre is c£18k.  Mr Campbell requested an update position be given at the Board meeting on 20th June.  
	Mr Hutcheon 
	Immediate

	
	
	
	

	6.2
	Mr Hutcheon indicated that the total staff costs showed a marginal adverse variance against FFR in terms of pure payroll, but that there are savings overall and the forecast is a surplus of c£78k.  He expressed his satisfaction that non-staff costs are still favourable against the FFR and the efforts to tighten the Budget are bearing fruit.  He stated that one area causing concern was “utility costs”, likely to show a £47k overspend by the end of the financial year, caused by the substantial increases in the price of electricity and heating oil as a result of the international oil price remaining high.  
	
	

	
	
	
	

	6.3
	Mr Hutcheon confirmed that the target surplus is still £333k, but stated that the figure is now under real pressure.  Mr Devenney pointed out, however, that the College has exceeded its HE targets and is likely to secure additional funding from UHI through other Partner Colleges not having met their targets.  Mr Hutcheon stated that the Balance Sheet remains in a healthy position and he is satisfied with the cash position.  
	
	


	
	
	ACTION
	DATE

	6.4
	Mr Hutcheon drew members’ attention to the Divisional surplus/deficit schedule, and highlighted the £69k adverse variance across the academic divisions and explained this was due to less income being received from the Scottish Prison Service Contract and the Oil & Gas Assessment Centre.  In response to a question from Mr Campbell, Mr Hutcheon confirmed that the Committee would see the end-of-year position for all the academic divisions in the July Management Accounts that would be presented at the next meeting.  In response to a question from Dr MacLeod, Mr Devenney advised that the College is not going to proceed with the formal Scottish Prison Service sub-Contract with Motherwell College, as it would not be economically viable to do so, but that Moray College is the preferred bidder when the contract comes up for renewal at the end of the decade.  Moray will however continue to support Motherwell in its endeavours by providing staff when available.  He advised that there is a zero contribution in next year’s draft Budget against this contract.  Mr Campbell expressed relief and satisfaction with the predicted full-year forecast position and congratulated those concerned on taking action to reduce costs to ensure that the College is left with a surplus at this level.  
	Mr Hutcheon 
	For noting

	
	
	
	

	F.06.3.7
	Building sub-Committee minutes of meeting held on (i) 14 March 2006
	
	

	7.1
	Mr Manson pointed out that the key points contained within this minute were raised at the following meeting, but highlighted the fact that representatives from the Carbon Trust and the Green Consultancy had undertaken an Energy Survey, although no report had yet been received.  He added that the design problems with the Lecture Theatre at the Technology Centre had been thoroughly discussed by the Committee and the suggestion to demolish the building had been discounted as it would send the wrong message to the community.  The Committee had agreed to hold its next meeting in the Lecture Theatre.  The Committee had noted the lack of progress with the Feasibility Study, resulting from the absence of the relevant contact at the Funding Council.  Members shared the Principal’s frustration at the responses received thus far from the Funding Council.  
	
	


	
	
	ACTION
	DATE

	7.2
	Building sub-Committee minutes of meeting held on (ii) 16 May 2006
	
	

	
	Mr Manson advised that the minutes of the Biodiversity meeting held at the College with SEPA are still being pursued.  With regard to “Energy Survey – Thermal Insulation”, Mr Hartley had established that some parts of the College are under-insulated, but the Committee had felt reluctance to embark on any major expenditure until the Feasibility Study had been completed.  Mr Duncan confirmed that the College would receive ring-fenced funding for Estates projects.  The Committee had been advised that the cost of demolishing the Technology Centre Lecture Theatre would be in the region of £15k-£20k and felt that was inappropriate.  It was pointed out that the facility is not used for any unique purposes, merely for delivering First Aid and other short courses.  The Committee had agreed to do nothing in the medium term to address the core problems but to await the recommendations from the Design Partnership, Aberdeen and the conclusions of the Feasibility Study to be carried out by LDN Architects, Forres.  Similarly with the Energy Survey, the Committee agreed to delay implementation of any of the recommendations until the Feasibility Study had been carried out.  The Committee and representatives from LDN will attend an “Executive Briefing” given by the Carbon Trust in due course.  
	
	

	
	
	
	

	7.3
	Regarding the Feasibility Study, Mr Manson indicated that the Funding Council have requested that the College Estates Strategy be further revised before they consider whether they are able to fund a Feasibility Study.  The Funding Council requires that the construction and condition survey be changed to reflect the RICS categories A-D.  Mr Duncan confirmed that the survey has been carried out.
	
	

	
	
	
	

	7.4
	Mr Manson advised that following the meeting, the Committee had visited the Hay Street car park and agreed that 3 new Disabled parking slots be sited adjacent to Speyside Wing, with “Disabled Access Only” written across the entrance, with no other parking within the area.  
	
	

	
	
	
	

	
	(Christine Clerk left the meeting at 3pm)
	
	

	
	
	ACTION
	DATE

	F.06.3.11
	Reserved Minutes of meeting held on 18 April 2006
	
	

	11.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.3.12
	Reserved Action sheet and Matters Arising from meeting held on 18 April 2006
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.3.13
	Reserved Building sub-Committee minutes of meeting held on (i) 14 March 2006 & (ii) 16 May 2006
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.3.14
	Draft Financial Forecast Return (FFR)
	
	

	14.1-14.17
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	Partnership Working
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.3.15
	Term Facilities
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.3.8
	Self-evaluation - update
	
	

	8.1
	The Committee were satisfied with the revised document and agreed that it should be considered by the full Board at the next Roles & Responsibilities meeting.
	Mrs Perry
	For noting

	
	
	
	

	F.06.3.9
	Business Plans (i) Nursery
	
	

	9.1
	Mr Hutcheon pointed out that although the Nursery Business Plan is complete it is still under consideration by senior management.  It will be presented to the next meeting of the Committee.
	Mr Cooper 
	Sep 2006


	
	
	ACTION
	DATE

	9.2
	Business Plans (ii) Refectory
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	9.3
	Business Plans (iii) Technology Centre 
	
	

	
	Mr Hutcheon stated that this Plan also requires further consideration by the College management.  Given lack of time, it was decided to consider the revised Plan at the next meeting of the Committee.   
	Mr Thompson
	Sep 2006

	
	
	
	

	F.06.3.10
	Draft Environmental Policy – for ratification
	
	

	10.1
	Mr Duncan advised that the suggestions put forward by the Building Committee have been incorporated.  Dr Brown has since suggested that there should be a paragraph on page 2 before the current paragraph 1 laying out what “The Board” is committed to.  Dr Hutt requested that there be an addition stating that the College should be sourcing its own renewable energy.  Other than that, the Committee were content to ratify the Policy.
	Mr Duncan 
	For noting

	
	
	
	

	F.06.3.16
	Date of next meeting – to be confirmed
	
	

	
	
	
	

	
	(The meeting closed at 6.00pm)
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