FINANCE & GENERAL PURPOSES COMMITTEE

TERMS OF REFERENCE

1. Authority

The Finance and General Purposes Committee is accountable to the Board, and is authorised on its behalf to:

Ensure that a sound system of internal financial management and control and a robust mechanism for considering financial issues is in place; making recommendations as appropriate.

Monitor the performance of that System on a regular basis throughout the accounting period.

Carry out detailed examination of the Annual Report and Financial Statements and, if appropriate, recommend their approval by the Board.  The Board remains responsible for their approval and for safeguarding the College’s assets.

Review the College’s needs with regard to buildings and property, and to make recommendations to the Board on the acquisition and disposal of land, buildings or properties in accordance with those needs.

The Committee may obtain independent professional advice and secure the attendance of external persons with relevant expertise and experience.

2. Membership

2.1 The Committee shall comprise at least three members of the Board, at least one of whom should have a background in finance or accounting, and the Principal.

2.2 The Committee may co-opt non-executive members who are not members of the Board, and who have particular relevant experience or expertise.  Co-opted members may not be appointed to be Convenor of the Committee, or attend Board meetings, but their status in other respects will be equivalent to full Board members.

2.3 The Board will appoint the Convener of the Committee: the Committee will appoint one of its members to convene the Building Sub-Committee.

3. Proceedings

3.1
The Committee should meet at least three times a year, and the timing and content of the meetings should follow, as far as possible, the financial reporting cycle and the scheduling requirements of the full Board.

3.1 The Finance Director will attend meetings.  Other staff may also be invited to attend as appropriate, given the areas of responsibility under consideration.

3.2 The Clerk to the Board of Management will attend the Committee.  S/he will be responsible for establishing and maintaining effective mechanisms to inform the Committee of relevant reports and other publications that impact on the Committee’s work.

3.3 At all its meetings, the quorum shall be at least one third of the total number of its members, subject to a minimum of three where the substantive membership is five or two where it is less than five.

4. Duties

4.1 Financial Management and Controls

4.1.1 To advise the Board on all aspects of the College’s finances, financial policies, procedures and administration and controls;

4.1.2 To ensure adherence to the statutory requirements relating to the College’s financial affairs, and compliance with the Financial Memorandum and related Funding Council guidance;

4.1.3 To ensure that the College’s Financial Regulations and Financial Procedures are complied with, and are reviewed and updated annually;

4.1.4 To consider new means of income generation and advise the Board accordingly;

4.1.5 To consider, review and report to the Board on the monthly and annual management accounts of the College, and quarterly and annual accounts of any subsidiary, Trust or other associated organisation;

4.1.6 To review and recommend to the Board if appropriate the writing off of individual debts outwith the authority delegated to the Principal.

4.1.7 To produce an annual report to the Board on the state of the College’s finances.

4.1.8 To consider and advise the Board on any relevant taxation issue;

4.1.9 To advise the Board generally on investments and borrowings and to seek appropriate advice from external sources;

4.2 Budget Setting and Monitoring

4.2.1 To consider and make recommendations to the Board on the annual estimates of income and expenditure, including income, from Public Funds and all other sources;

4.2.2 To monitor actual financial performance against budgets on a regular basis throughout the accounting period, to investigate significant variances in income and expenditure and to report to the Board

4.2.3 To consider and make representations to the Board on the solvency of the College and the safeguarding of its assets, including reviewing annually the College’s insurance arrangements;

4.3 Banking

4.3.1 To consider and approve College banking arrangements and signatories for accounts;
4.4 Pensions

4.4.1 To consider, review and recommend to the Board pension arrangements for College staff after consultation with the Staffing Committee;
4.5 Student Matters

4.5.1 To approve all tuition fees and arrangements for determining the charges for services, and a system for collecting them in accordance with the Act and the Financial Memorandum;
4.5.2 To consider Policies and Procedures for the financial support of students;
4.6 Property

4.6.1 To consider and review any proposed capital spending projects and where appropriate approve those contained within the approved budget and to advise the Board on the financial implications of those in excess of the approved budget.
4.6.2 To form a Building Sub-Committee and delegate to it:
a) To approve the Estates Strategy to ensure the efficient and cost effective use of College Buildings, for consideration by the full Committee and to advise the Board.  The Strategy should be reviewed at least once every three years;
b) Oversight of all matters relating to the maintenance and upkeep of existing buildings, estates and properties of the College;

c) Oversight of all College capital works projects, with responsibility to report without delay to the full Committee any deviation from the agreed budget;

d) To ensure that the College is compliant with all relevant legislation and other legal requirements, both local and national, in respect of the construction and use of all College buildings and facilities;
e) To approve the Health and Safety Policy at least once every three years;
f) Review minutes of the Health and Safety Committee, making recommendations as appropriate.
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