MORAY COLLEGE

BOARD OF MANAGEMENT

NOMINATIONS COMMITTEE

Terms of Reference

1. Authority

1.1 The Nominations Committee is accountable to the Board of Management and is authorised on its behalf to:

1.1.1 Take guidance from the Board of Management regarding any vacancy that exists within the Board and in particular, the specific expertise being sought.

1.1.2 Consider all applicants for membership to the Board of Management and agree on which are to be interviewed.  During the interviews, an independent observer will be invited to be in attendance.

1.1.3 Make recommendations for appointment to the full Board, subject to obtaining satisfactory references. Each recommendation shall be ratified by the full Board prior to the person taking his/her place on the Board of Management.

1.1.4 Interview on behalf of the Board of Management a member whose behaviour, conduct or activities are unbecoming for a member of the Board of Management.

1.1.4.1 Arising from the formal interview, the Nominations Committee is to make a written recommendation to the Board of Management.

1.1.4.2 The Committee is also to agree on the panel  composition and timescale for any subsequent appeals against the decision.  The decision of the appeals panel will be final.

2. Membership

2.1 The Nominations Committee consists of the Chair of the Board, the Vice Chair, Convenors of Finance & General Purposes, Audit, Staffing and Building Committees.
3. Proceedings

3.1
The Clerk to the Board of Management will attend the meetings and be responsible for ensuring that the meetings are conducted in accordance with Standing Orders.

3.2
At all meetings, the quorum shall be at least one third of the total number of its members, subject to a minimum of three where the substantive membership is five or more, or two where it is less than five.
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