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S.06.4.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 23rd May, 2006

at 2.30pm

in Board Room 2

Present:
Mr D Bedford
(Convener)


Dr R MacLeod
(Chair)


Mr M Devenney 
(Principal)


Mrs M Gilchrist



Ms L Castle

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)



Dr J Hutt

(Vice-Chair)

On behalf of the Committee, Mr Bedford congratulated Dr Hutt on becoming Vice-Chair of the Board.
	
	
	ACTION
	DATE

	S06.3.1
	 Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S06.3.2
	Apologies for Absence
	
	

	2.1
	Apologies were received from Mr Taylor and Mr Tucker.
	
	

	
	
	
	

	S06.3.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	There were no declarations of interest.
	
	

	
	
	
	

	S.06.3.4
	Minutes of Staffing Committee held on 21 March 2006
	
	

	4.1
	Mrs Gilchrist proposed and Dr MacLeod seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	S.06.3.5
	Matters Arising/Action Sheet from 21 March 2006
	
	

	5.1
	5.1 Minutes/Reports JCC/JNC – staff only lavatories:  Mr Duncan confirmed that all lavatories are now being cleaned more regularly and he is awaiting a response from the Head of Estates as to how well that arrangement is working.  The Committee were content to leave the matter to be dealt with by the College management.
	
	

	
	
	
	

	5.2
	5.2 Head of HR’s Report – Occupational Health Service:  Mrs Thomson indicated that Aberdeen College has now appointed the same Occupational Health providers as Moray College, Capita.  Dr MacLeod urged that a further request be made to Dr Gray’s Hospital to see if they are yet in a position to provide an external service, as they would also be under pressure to share common services with partners in the community.  Mrs Thomson was requested to seek greater efficiencies with Capita in sharing visits locally with Moray Council, etc. and to inform the Committee if she found a replacement provider.
	Mrs Thomson 


	For noting

	
	
	
	

	5.3
	5.4 Equal Opportunities Monitoring Data:  Mrs Thomson confirmed that the impact assessment tool has been developed and discussed at the Equality & Diversity Committee and is now in place.  It had been well received at JCC.  She was content that it was incorporated into all HR Policies, but indicated that it must now be incorporated into all the other areas of the College that develop Policies.  She advised that she had not yet furthered any joint equal opportunities training with Inverness College.  
	
	

	
	
	
	

	5.4
	6.1 Minutes/Reports JCC/JNC:  Mr Bedford advised that the effects of the UNISON strike had been minimised and all of those who did strike had lost a day’s pay.  
	
	

	
	
	
	

	5.5
	9.6 Intellectual Property Rights:  Mr Devenney confirmed that he had raised this matter at the recent JCC Teaching meeting, where it was agreed that the matter should be an agenda item in October so as to allow the staff side to consider the matter.  Mrs Thomson thanked Dr MacLeod for providing the “Protection of Intellectual Property” phrase that UHI use.  
	
	

	
	
	
	

	S.06.3.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	The Committee noted the minutes provided and that the annual Pay claim has been noted.  Mr Bedford advised that there had been a Joint JCC held earlier in the day to consider policies which had been revised and updated.
	
	

	
	
	ACTION
	DATE

	S.06.3.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels – FTE figures:  Mrs Thomson drew the Committee’s attention to the drop in the FTE figure from March to April and the favourable balance of £82k in the Staffing Costs Budget.  In response to a question from Dr Hutt, Mrs Thomson confirmed that staff appointed to cover specific, funded projects are also included in the total FTE figure even though those members of staff do not adversely affect the Staffing Budget.  Mr Bedford suggested a footnote be inserted to indicate where staff are funded by a specific project.  Mr Devenney pointed out that the permanent staff of the College is pretty much what it was when the Budget was set last year.  
	Mrs Thomson 
	For noting

	
	
	
	

	7.2
	New Starts:  Mrs Thomson indicated that the majority of recruitments have been to the Supply Bank. 30 members of the Bank have been removed from the list because they did not return their Disclosure Scotland forms.  
	
	

	
	
	
	

	7.3
	Agency Staffing:  Mrs Thomson pointed out that there are only 2 members of Agency Staff employed within the College, totalling 0.491 FTEs.
	
	

	
	
	
	

	7.4
	Sickness Absence:  Mrs Thomson confirmed that there are currently 5 members of staff absent due to long-term illness, and of the 5, 1 is absent due to stress, anxiety or depression and is going through the normal Occupational Health procedure.  
	
	

	
	
	
	

	7.5
	Grievances & Disciplinaries:  Mr Bedford was satisfied to note that there were no grievances or disciplinaries pending.  
	
	

	
	
	
	

	7.6
	Report on in-house Staff Development Programme:  Mrs Thomson drew members’ attention to Celia Armitage’s evaluation of the Closure Day on 24th March and Friday afternoon training activities.  The Committee noted the good attendance numbers.    Mrs Thomson advised that staff are requested to complete an evaluation form at the end of each training session, and during the Staff Review process staff are asked to evaluate Staff Development in terms of the impact on their performance.  She indicated that staff are now being asked to consider what they wish to be included in the Staff Development week scheduled for August.  She added that there is far more Staff Development being undertaken than is listed on the Closure Days.  Mr Devenney stated that the College has improved greatly in this area, as was acknowledged during the HMIe Review.  Some members expressed an interest in attending some Staff Development.  
	Mrs Perry


	For noting

	
	
	ACTION
	DATE

	7.7
	Supply Bank Evaluation:  Mrs Thomson drew members’ attention to her summary of Miss Youngson’s report on the operation of the Supply Bank.  She stated that the Bank is there to ensure the College is more responsive to staffing shortages.  HMIe had recognised the establishment of the Bank as a positive step.   Although those on the Bank appear to be content with how it operates, HR has concerns that some people may be on the Bank a long time without hearing anything from the College.  Mrs Thomson summarised the report’s recommendations:

(i) Consider the Supply Bank with line managers and ensure it is streamlined and the correct people are in place,

(ii) Profile those on the Bank for the assistance of line managers, 

(iii) Provide information to those on the Bank of their employment as they do not get a Contract of Employment, and

(iv) Implementing a Resourcing of Supply Bank Workers Procedure to sit alongside the Recruitment & Selection Procedure.

Mrs Thomson pointed out that excluding the Beechtree Restaurant operatives, the College has a 76% usage rate of the Supply Bank.  Mr Bedford expressed interest in learning with what frequency those on the Bank are being used, and within which Divisions/Sections.  Mrs Thomson confirmed that no-one on the Supply Bank can work in the College without having undergone an Enhanced Disclosure Scotland check costing £20.  
	Mrs Thomson
	August 2006 

	
	
	
	

	S.06.3.8
	Self-Evaluation of the Committee 
	
	

	8.1
	Mr Bedford indicated that he, Mr Duncan and Mrs Thomson had completed the original form and invited comment from members of the Committee.  The Committee went through each page of the document and made various alterations, which were incorporated by Mrs Perry in time for consideration at the Board’s Roles & Responsibilities meeting held later in the day – see attached.
	
	


	
	
	ACTION
	DATE

	S06.3.9
	Policies & Procedures 
	
	

	9.1
	Mr Duncan advised members that the Joint JCC had considered the various documents earlier in the day.  Three require further work to be done, but the rest were accepted and were presented to the Committee for ratification.  Mr Duncan distributed a paper highlighting the amendments required to the Facilities Agreement, Shorter Working Year Procedure, Internal Disputes Procedure, Absence from Work Procedure, Stress in the Workplace Procedure, Recruitment & Selection Procedure and the Qualifying Period Procedure.  
	
	

	
	
	
	

	9.2
	Qualifying Period Procedure:  Ms Castle stated that a number of staff have expressed to her dissatisfaction at the requirement to go through a “qualifying period” having changed post within the College, though they are already long-serving members of staff.   Dr MacLeod stated that this requirement is necessary to ensure that the member of staff is capable of performing the new post satisfactorily – in a new post competence cannot be assumed.  Mr Duncan pointed out that in the introduction to the Procedure reference is made to the fact that “support” will be put in place to assist members of staff in achieving the standards required.  Mrs Thomson was requested to make reference under the section on “Scope” to the fact that for existing staff support will be given as they have already “qualified”.  
	Mrs Thomson 
	For noting



	
	
	
	

	9.3
	The Committee approved the amendments to all of the Procedures, except “Qualifying Period”, which Mrs Thomson will amend as per the discussions.  The amended documents then to be placed on the Staff Intranet and Website.  
	Mrs Thomson
	For noting

	
	
	
	

	S06.3.10
	Reserved Minutes from meeting held on 21 March 2006
	
	

	10.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S06.3.11
	Action Sheet/Matters Arising from 21st March 2006 
	
	

	11.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S06.3.12
	HMIe Review – Element B5 Staffing
	
	

	12.1-12.3
	This item is reserved and the minute is held in confidence.
	
	


	
	
	ACTION
	DATE

	S06.3.13
	Date of next meeting – to be arranged
	
	

	
	Mr Duncan indicated that on the draft schedule of meetings for 2006-07 Committee meetings have been reduced from 5 per year to 4, as per discussions at previous Board meetings.  He highlighted that in the Terms of Reference & Standing Orders the requirement is for only 3.  Mr Bedford, however, expressed his desire to have 5 Staffing meetings annually.  
	
	

	
	
	
	

	
	(The meeting closed at 4.45pm)
	
	

	
	
	
	


6
Staffing Committee 

                   Emboldened paragraphs, decisions taken

23/5/06

AP


