
STAFFING COMMITTEE

Terms of Reference

1. Authority

1.1 The Staffing Committee is accountable to the Board of Management and is authorised on its behalf to:

1.1.1 Ensure that the College operates an efficient and effective Human Resource service

1.1.2 Ensure that employment legislation is being properly implemented or embedded within College procedures.

1.1.3 Ensure that College policies and procedures are regularly reviewed and updated in line with current legislation

1.2 The Committee may obtain appropriate independent professional advice as and when required.

2. Membership

2.1 The Committee shall comprise at least three members of the Board, including one of the elected staff members and the Principal.  At least one of the members should have knowledge in the area of Human Resources.

2.2  The Committee may co-opt non-executive members who are not members of the Board but have a particular relevant expertise.

2.3 The Board will appoint the Convenor of the Committee.

3. Proceedings

3.1 The Committee should meet at least three times a year.  The timings and content of the meetings should advise the Board of Management in making key decisions.

3.2 The Head of HR will provide content for the meetings and shall be in attendance.

3.3 The Clerk to the Board of Management will attend the meetings and be responsible for ensuring that the meetings are conducted in accordance with Standing Orders. 
3.4 At all meetings, the quorum shall be at least one third of the total number of its members, subject to a minimum of three where the substantive membership is five or more, or two where it is less than five.

4. Duties

4.1 To advise the Board on all aspects of Staffing Policies & Procedures and administrative controls. 
4.2  To ensure adherence to the statutory requirements relating to all aspects of employment legislation.
4.3  To ensure the College operates an effective Recruitment and Selection Procedure in accordance with Board Policy.

4.4  To ensure a detailed and accurate database is being maintained of the approved Staffing base.
4.5  To ensure the College operates an effective Equal Opportunities Policy and that it is implemented across all Procedures.

4.6  To ensure the College operates an effective Staff Review Procedure.

4.7  To ensure the College retains Staffing data in a secure and appropriate manner.

4.8  To review all minutes of Joint Consultation & Negotiating Committees

4.9 The Convenor or Vice-Convenor shall chair any Negotiating Committee meetings, with the Committee appointing a second member to attend the Negotiating Committees.
4.10 To ensure the College collates relevant information to provide timeous reports/returns to the Board of Management and external bodies.
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